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SUBJECT: VANCE MISSION: ZAIRE FINANCIAL SITUATION 

1. DURING MORNING MEETING MOBUTU TURNED TO HIS ECONOMIC/ 
FINANCIAL DIFFICULTIES. REMARKED THAT HIS AMERICAN 
FRIENDS. WHO HAD ALWAYS AT LEAST EXAMINED THE POSSIBILITY 
OF BEING HELPFUL IN THE PAST, NOW APPEARED ONLY TO 
COMPLAIN ABOUT SLOW PAYMENT. THIS. HE SAID, IS IN 
DISTINCT CONTRAST TO THE POSITION OF THE FRENCH. HE 
THEN SHOWED ME IN STRICTEST CONFIDENCE A THREE-PAGE 
LETTER HE HAD JUST RECEIVED VIA THE FRENCH AMBASSADOR 
FROM PRESIDENT GISCARD D'ESTAING. HE FLASHED IT AT ME 
VERY QUICKLY BUT I GATHER THAT. APART FROM THE PAYMENTS 
DUE FOR THE MIRAGES, THE FRENCH ARE ACCORDING A ONE- YEAR 
DELAY IN PAYMENTS OF 90 MILLION FRANCS DUE THE BANK OF 
FRANCE AND ARE PREPARED TO GIVE HIM A GOVERNMENT LOAN 
TO MEET CURRENT OUTSTANDINGS DUE FRENCH COMPANIES. THE 
PAYMENTS DUE ON THE MIRAGES THE FRENCH INSIST UPON 
RECEIVING ON TIME. 

2. 1 SAID I WOULD APPRECIATE BEING BRIEFED ON ZAIRE’S 
SECRET 

SECRET 

PAGE 02 KINSHA 05617 231808Z 

CURRENT ECONOMIC PROBLEMS SO THAT WE COULD SEE WHAT, IF 
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ANYTHING, WE MIGHT BE ABLE TO DO OR SUGGEST THAT WOULD 
BE HELPFUL. HE THEN SUMMONDED DIRECTOR OF THE PRESIDENT'S 
OFFICE, BISENGIMANA, WHO IOINED US BRIEFLY TO ARRANGE A 
MEETING LATER IN THE DAY. 

3. AT MEETING WITH BISENGIMANA, I BEGAN BY ASKING HOW THE 
US INVESTMENTS HE AND I HAD WORKED ON TOGETHER WERE FARING. 
HE SAID ALL WERE GOING WELL, SPECIFICALLY MENTIONING GULF. 
(PRESIDENT TOO HAD REMARKED THAT NOT ONE US INVESTMENT HAD 
BEEN TOUCHED BY HIS RECENT MEASURES). BISENGIMANA ALSO 
SAID GULF REPS HAD PRECEDED ME INTO HIS OFFICE ON A 
DISPUTE THEY WERE HAVING WITH THE ZAIRIAN NAVY OVER 
PROPERTY GULF REQUIRES FOR ITS ONSHORE FACILITIES. 
BISENGIMANA SAID HE WAS SURE HE COULD WORK IT OUT AND 
INDEED THAT GULF'S NEEDS SEEMED GENUINE (IT IS INTERESTING, 
HOWEVER, TO NOTE THAT MOBUTU HAD REFERRED TO THE GULF 
REQUEST IN PASSING, USING IT AS AN EXAMPLE OF HOW US 
COMPANIES- "WHICH HAD BEEN GIVEN ALL FACILITIES" WERE 
NOW HARANGUING HIM WITH REQUESTS FOR MORE AND INDEED 
THREATENING TO WITHDRAW). 

4. 1 THEN ASKED BISENGIMANA TO DESCRIBE THE NATURE OF 
THE ZAIRIAN ECONOMIC/FINANCIAL PROBLEM. AND HE BEGAN BY 
LABELING IT A "CASH-FLOW CRISIS OF SHORT TERM." HE WENT 
ON TO INSIST STRONGLY. HOWEVER, THAT ZAIRE WAS "NOT A 
SAHELIAN COUNTRY. WE ARE NOT BANKRUPT." INSTEAD, HE 
STATED, ZAIRE IS SQUEEZED BETWEEN LOWEST COPPER PRICES 
IN RECENT HISTORY AND CONTINUING INFLATION OF IMPORTED 
PRODUCTS, ESPECIALLY PETROLEUM, WHICH HAS QUADRUPLED IN 
PRICE. 

5. ON THE POSITIVE SIDE, BISENGIMANA SAID, WERE FACTS 
THAT FOR FIRST TIME THE PRESIDENT HAD FOUND AN ABLE 
MINISTER OF FINANCE WHO CAN FORECAST DEFICITS ACCURATELY 
AND CONTROL SPENDING. INDEED, BISENGIMANA MAINTAINED 
THAT IBRD TEAM RECENTLY THROUGH HERE HAD BEEN AMAZED 
THAT FIRST HALF YEAR DEFICIT RAN MUCH LOWER THAN THEY HAD 
PREDICTED. HE ALSO MENTIONED LETTER FROM THE FRENCH 
(PARA 1 ABOVE) AND THEIR HELPFUL ATTITUDE. 
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6. AS FOR HOW USG COULD BE HELPFUL, BISENGIMANA SAID 
THERE WERE MANY WAYS, BUT WHAT ZAIRE NEEDS MOST IS 
MONEY TO COVER ITS CURRENT FOREIGN EXCHANGE SHORTAGES. 

THE PROBLEM IS SHORT TERM CASH FLOW. HE REPEATED, 

AND A COMMODITY LOAN FOR EXAMPLE. COULD TO THE TRICK. 

I ASKED HIM WHY GOZ DID NOT TURN TO THE IMF AND IT 
WAS OBVIOUS I HAD STRUCK A SORE POINT. ASKING FOR AN 
IMF STANDBY, HE SAID, WOULD BE TANTAMOUNT TO ADMITTING 
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PUBLICLY THAT THEY ARE BANKRUPT. "WE WILL NOT ACCEPT 
TUTELAGE. WE WILL NOT DECLARE BANKRUPTCY." 

7. 1 DID NOT PURSUE THIS SUBJECT. WE AGREED TO MEET 
ON WEDNESDAY AT 1000 WHEN HE WILL GIVE ME A FULL READ- 
OUT THE ECON/FINANCIAL SITUATION AND I WILL, IF IT 
APPEARS APPROPRIATE, PRESS HIM FURTHER REGARDING IMF 
STANDBY. 

ANDREW 
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